Sheet 1 November 17, 2025
Borough Council Chambers 6:00 P.M.

The Youngwood Borough Council held a special budget meeting on the above date with the
following members and staff present:

President Palmquist, Mr. Cowherd, Mr. Crago, Ms. Fernandez, Mr. Hajdukiewicz, Mr.
Lutz, Mr. Peoria, and Borough Manager Schaefer.

Mayor Long arrived at 6:10 PM
Public Attendance: 0
Review and Discuss 2026 Working Budget

The 2026 Working Budget was reviewed by line item with discussion on ways to
increase revenue and decrease expenses.

Executive Session — 6:45 PM - 7:10 PM

Motion by Mr. Cowherd, seconded by Mr. Lutz, to enter an executive session to discuss
personnel.

Motion by Mr. Cowherd, seconded by Mr. Lutz, to end the executive session.

2026 Proposed Budget

Motion by Mr. Cowherd, seconded by Ms. Fernandez, to advertise the proposed 2026
budget for public viewing with adoption at the meeting on December 1, 2025. The proposed
budget contains a 3 mill tax increase.

Roll Call Vote:

Mr. Crago - Yes Mr. Hajdukiewicz - Yes
Mr. Peoria - Yes Ms. Fernandez -Yes
Mr. Cowherd -Yes Mr. Palmquist -Yes
Mr. Lutz -Yes

7—Yes 0-No

Motion carried.

Adjournment
Motion by Mr. Lutz, seconded by Mr. Hajdukiewicz, to adjourn the meeting.

The meeting adjourned at 7:30 PM.

Respectfully submitted,

Diane M. Schaefer
Borough Manager

Scott Palmquist, President
YOUNGWOOD BOROUGH COUNCIL



